DRAFT
AGENDA
PRELIMINARY BUDGET DISCUSSIONS
SUMTER COUNTY COUNCIL
Friday, February 6, 1998 10:00 a.m. - 3:30 p.m.
SUMTER COUNTY PATRIOT HALL
REMBERT ROOM

1. CALL TO ORDER - Chairman James A. Campbell
2. INVOCATION -

3. ITEMS TO BE DISCUSSED

TIME AGENCIES AND ELECTED OFFICIAL

10:000-10:30 | Current Financial Status of County

10:30-12:00 | Discuss Mid-Year Budget Amendments

12:00-12:30 | Lunch

12:30-1:30 | Identify and prioritize Capital Projects

1:30-2:30 | Discuss Improvements for Service Delivery to County

2:30-3:30 | Consolidation Issues With The City Of Sumter

4. ADDITIONAL ITEMS



